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What S the Graﬂts v B
Management
Module?

The Grants Management Module is a
specialized solution built for Odoo
Community Edition that helps donors
manage the entire grants lifecycle.

It centralizes grants, applications,

approvals, payments, and financial A specialized solution

tracking in one transparent and fully developed by Simula Lab
traceable system.
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gf Grant Management Grants Reporting Configuration
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e Grant Lifecycle: Draft, Under Review, Published [t
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e Grant Configuration: Set budgets, applicant published
limits, categories & grant types. - e
Application Requirements: Define mandatory
and optional documents.
o Approval-Based Publishing: Control when

grants go live on your website.
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Reporting  Configuration
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o Automated Intake: Collect applications via
website or email.

o Application Tracking: Monitor submissions
through every stage.

e Reviewer Assighment: Assign reviewers and
record evaluation scores.

e Customizable Workflows: Configure evaluation
stages to match your process.
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Agreement & Monitoring

e Agreement Generation: Generate grant
agreements upon application approval.

e Compliance Tracking: Monitor agreement
terms and obligations.

e Milestone Monitoring: Track project progress
and deliverables.
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‘ New

B8 Grant Management Grants Reporting Configuration

| == / Applic... MeshTalk Mobile UX Overhaul & Offline-...
Agreement APP/2026/0003 £

Mame

Agreement APP/2026/0003
AGR/2026/0001

Application MeshTalk Mobile UX Overhaul & Offline-First~
Grant Applied Privacy Tool Usability & Accessibility Initiative

Contact MeshTalk Foundation

Responsible Administrator
Terms Monitoring

Grant Agreement

B Monrtonng
1

Agreed Amount  § 50,000.00
Start Date

End Date

This GGrant Agreement is entered into between the Grant Provider and MeshTalk Foundation for the implementation of the Privacy Tool
Usability & Accessibility Initiative, under the project MeshTalk Mobile UX Overhaul & Offline-First

1. Grant Amount

Ihe Grant Provider agrees to provide MeshTalk Foundation with a grant of USD 50,000 to support the implementation of the approved

project.

2. Use of Funds

The grant funds shall be used exclusively for the activities and objectives outlined in the approved project proposal and budget.

3. Reporting and Monitoring

The Grant Recipient agrees to provide periodic progress and financial reports and to cooperate with the Grant Provider in monitoring project
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Payments Management

Create Payment

Application MeshTalk Mobile UX Overhaul & Offli

Amount $ 20,000.00

e Direct Payment Creation: Create payments from
approved applications and record payable Currency  USD
obligations.

Date 11/02/2026

e Authorized Approvals: Restrict approvals and

payment initiation to adminstrators only.
Create Payment Cancel
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Payment Method
Manual

Manual

2026

Customer
MeshTalk Foundation

CipherShield Collective

Amount Status
$ -20,000.00
$ -35,000.00

$ -55,000.00

Accounting Integration

e Direct Integration: Link grant payments to
accounting records.

e Dynamic Budget Tracking: Automatically
update committed, spent, and remaining funds
as payments are processed.
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Role-Based Access
Control

e Administrator Control: Full visibility and

control over grants, settings, and applications.

e Restricted Reviewer Access: Limit reviewers
to applications under their assigned grants.
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Model

Grant Type

Grant Tag

Grant Stage

Grant Portal Access

Grant Document

Grant Category

Grant Application Dashboard
Generate Payment Link

Fund Type

Fund Request Tag

Fund Request Stage

Fund Request Payment

v~ Group Read Access

Grant Management / User
Grant Management / User
Grant Management / User
Extra Rights / Contact Creation
Grant Management / User
Grant Management / User
Grant Management / User
User types / Internal User
User types / Internal User
User types / Internal User
User types / Internal User

User types / Internal User

Write Access

Create Acce:
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Automatig: Email
Communication

e Automated Status Notifications: Notify
applicants of status changes using standardized
email templates.

e Email-Based Application Intake: Convert emails
sent to dedicated grant aliases into applications
automatically.
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Send message Log note Activities Q N &8' ¥ Followi

Administrator - 4 days ago

Subject: Payment update for your grant application
APP/2026/0003

Hello David Miller,

Your application for Privacy Tool Usability & Accessibility
Initiative has moved to the paid stage.

Reference: APP/2026/0003

Administrator - 4 days ago
* None — May (Reviewers)

October 27, 2026

Administrator - 5 days ago
* Under Review — Confirmed (Stage)

Administrator - 5 days ago

Subject: Your grant application APP/2026/0003 is
confirmed

Hello David Miller,

Your application for Privacy Tool Usability & Accessibility
Initiative has been confirmed.
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Open technology. More control.

Simula helps organizations deploy open-source infrastructure,
Implement Odoo, manage and protect their data, and run Al in
private environments.

We serve a diverse range of clients across 20 countries. Our
solutions and consultancies have successfully implemented
over 50 projects worldwide.
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